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About the Module
The Foundational Pillars of Early Intervention module was developed by a national workgroup that formed out
of the Early Intervention-Early Childhood Professional Development Community of Practice. Members of the
workgroup have extensive experience developing and delivering early intervention training. This module is
one part of a Universal Online Part C Early Intervention Curriculum that may be used to support quality early
intervention practices.
This module is comprised of five lessons, one for each of the pillars that make up the foundational pillars of
early intervention. The module is available in two formats: 1) Self-paced asynchronous online format
developed in Articulate with embedded audio, video clips and interactive learning activities and 2) PowerPoint
presentation with slide notes and links to video clips illustrating key aspects of the different foundational
pillars.

Use of Module
The information, in each of the five lessons that make up this module, is applicable to every Part C program.
Trainers may choose to integrate state-specific information into the PowerPoint presentations or may want to
use state-specific information as extension activities. The module can be viewed by an individually or in groups
for training purposes. Although the module is designed to be viewed online, trainers may choose to use the
PowerPoint presentations without the recorded audio to present the module in a face-to-face or webinar
format. Trainers will still have access to the slide notes if they choose to present the module in a face-to-face
or webinar format.
Each of the lessons that make up this module may be used without charge for instructional purposes but may
not be used for commercial gain. Trainers may choose to use all or part of the presentations. Whether you
choose to use all or part of the presentation, you must credit the work in the following manner:
Early Intervention-Early Childhood Professional Development Community of Practice. (2015). Foundational
Pillars of Early Intervention. Retrieved from: http://universalonlinepartceicurriculum.pbworks.com.
Citation of the work should not suggest that the developers of the Universal Online Part C Early Intervention
Curriculum endorse you or your use of the work.
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The Foundational Pillars of Early Intervention Module
Separate Facilitator’s Guide materials are included for each of the five
foundational pillar module. The materials are organized in the same way for
each of the pillars and include the following sections:

 Video Clips: The clips include links to the videos published in the modules
as well as other video clips that can be used to augment the modules.
1. Family-Centered

 Discussion/Reflection Questions: The discussion and reflection questions

2. Children’s Learning
3. Natural Environments

are provided to help facilitate discussions that take could take place in face-toface group activities, small group discussions, or electronically via a listserv,
discussion boards, or blogs.

4. Adult Learning

 Guided Practice Activities: The practice activities include those embedded

5. Quality Teaming

in the published modules (embedded activity) as well as others that can be
used to augment the modules (bonus activity). You may also choose to modify
or administer these activities in another format that best serves your learners.

 Extra Resources: Additional online resources that expand upon or
augment the content covered in the module.

 References: The references include citations from the modules.
Use of the Facilitator’s Guide
This Facilitator’s Guide is a tool to support individuals and/or organizations providing training for early
intervention personnel. The guide is intended to be used in conjunction with the online module “Foundational
Pillars in Early Intervention.” It is not a “stand alone” resource for distribution. Facilitators using this guide
are expected to have content knowledge of the information in this module as well as skills needed for group
facilitation. The role of the facilitator using this guide is to provide support, stimulate discussion, and answer
questions from participants navigating through the Foundational Pillars of Early Intervention module.
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Family-Centered Practices

 Video Clips


Early Intervention: A Routines-Based Approach - Part 1: Traditional vs. Routines-Based Approach- In
this video from the Virginia Early Intervention Professional Development Center, a speech language
pathologist provides a testimonial from a therapist’s perspective about the benefit of providing familycentered, routines-based services. Available at:
https://www.youtube.com/watch?v=OpxGC6G0HMY&feature=youtu.be



Early Intervention: A Routines-Based Approach – Part 2: What Intervention Can and Should Look LikeIn this short clip obtained from the Virginia Early intervention Professional Development Center, an
occupational therapist shares her perspective on how empowering families using family centered
practices builds family confidence and competence. Available at:
https://www.youtube.com/watch?v=sL_WOCu3Ptg

 Discussion/Reflection Questions





How do you define family? How is your definition of family similar to or different from others?
What does it mean to be family-centered and relationship-based in early intervention?
Think about a recent visit you’ve had with a family. What skills and behaviors did you or a colleague
demonstrate that exemplified family-centered practices?
What drives your programs and services? Is it the system, the child, or the family and their individual
and unique priorities? How does this exemplify family-centered practices? Or does it?

 Guided Practice Activities
Participatory or Relational? (embedded activity)
Review each provider behavior below and identify if the behavior is
primarily participatory by encouraging family participation or relational
in terms of building relationships with families.
1. Provides open and honest information
2. Assists families to make final decisions
3. Shows respect
4. Values family opinions
5. Is non-judgmental
6. Encourages using problem-solving skills
7. Understands what the family has tried
8. Encourages the family to build upon a strategy they are already
using
Can you think of other behaviors that are participatory or relational?
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Consider This (embedded activity)

Consider this picture and the
provider’s comments:
“I noticed you didn’t have many
toys so I brought some for you.
Oh, you can keep them. It’s
okay.”

 What message does this send
to the family?
 What does this do for the
family?
 What are possible
consequences for the family?

Which of the following might be negative consequences for the family?
 They might feel they have not sufficiently provided for their child.
 They learn the importance of having the right toys for their child.
 They feel less confident about their ability to provide for their child.
 They are empowered to provide for their child.
 They may become more dependent on others to provide for them.
Which of the following actions would be helpful in a family-centered way?
 Continue to offer new toys that will help the child learn.
 Find out if having more toys is a priority for the family.
 With the family, think about the child’s interests in order to identify activities that could promote
learning.
 Find out what the family already has and does and explore how those activities may be used as
learning opportunities.
Consider This (embedded activity)
Consider this question from the family:
The family asks,
“Our car is broken and, since you’re here, can
you take me to the grocery store?”

 How might the provider respond?
 What does this do for the family?
 What are possible consequences for the family?

If you gave them the ride, what are the possible negative consequences?
 They become dependent on you for rides.
 They get to the grocery store.
 They see you as just a friend versus a friendly provider.
 They put off problem-solving alternatives.
 They see the interventionist’s role outside of your scope of responsibilities.
Which of the following actions would be helpful in a family-centered way?
 Say you are sorry you can’t help and move on to activities planned for the visit.
 Help the family identify who else could help them and how to reciprocate.
 Explore public transportation possibilities with the family.
 Explore with the family ways to get the car repaired.
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Individual Reflection (bonus activity)
Take a moment to think about yourself and your upbringing and experiences. Now jot down words that
come to mind when you think about your culture, values, beliefs, and preferences. Share what you like
with your colleagues and talk about the similarities and differences. Think about what stood out for you.
What implications might these ideas have on your work with families in early intervention?
Culture
Values
Beliefs
Preferences
Family-Centered Demonstration in the Early Intervention Process (bonus activity)
How does your program demonstrate family centered, relationship-based practices during:
Child Find
Referral
Evaluation/Eligibility
IFSP
Ongoing Intervention
Transition
What are opportunities for improvement?

 A Few Extra Resources
 Division of Early Childhood Recommended Practices, 2014. Select FAMILY tab. Available at:

http://ectacenter.org/decrp/decrp.asp
 Division of Early Childhood (DEC) Checklists and Practices Guides for children and families related
to Family Centered Practices:


Family Capacity-Building Checklist
http://ectacenter.org/~pdfs/decrp/FAM-4_Fam_Capacity-Building.pdf



Family-Centered Practices Checklist
http://ectacenter.org/~pdfs/decrp/FAM-1_Fam-Ctrd_Practices.pdf



Family Engagement Practices Checklist
http://ectacenter.org/~pdfs/decrp/FAM-3_Fam_Engagement.pdf



The Division of Early Childhood Informed Family Decision-Making Practices Checklist
http://ectacenter.org/~pdfs/decrp/FAM-2_Inf_Family_Decision.pdf

 Douglas’ Family Story- This is a family’s story about their child’s development and expectations. It
highlights the critical importance of listening to families’ stories in the early intervention process.
Available at: http://www.youtube.com/watch?v=aGHWPqL28p0
 Additional digital stories are also available at:
http://www.mass.gov/eohhs/gov/departments/dph/programs/family-health/newparent-initiative/digital-stories-stories-from-real-parents.html
http://universalonlinepartceicurriculum.pbworks.com/
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 Family-Professional Partnerships- CONNECT Module 4. Available at:
http://community.fpg.unc.edu/connect-modules/learners/module-4


Head Start Parent, Family, and Community Engagement Simulation-This interactive activity
provides opportunities to explore and practice strategies useful in developing quality relationships
with families. Available at: http://eclkc.ohs.acf.hhs.gov/hslc/ttasystem/family/center/pfce_simulation

 Using Family-Centered, Relationship-Based Practices-Module 3, Chapter 1 of Delaware Birth to
Three Early Intervention. Available at: http://unc-fpg-cdi.adobeconnect.com/finaldem3ch1/


Using Family-Centered, Relationship-Based Practices-Module 3, Chapter 3 of Delaware Birth to
Three Early Intervention. Available at: http://unc-fpg-cdi.adobeconnect.com/finaldem3ch3/

 The DoD Army EDIS Keeping In Touch (KIT) Newsletters offer two series on family-centered
practices. One series entitled “Ensuring the Genuine Application of Family-Centered Practices in
Early Intervention” and the series “Early Intervention – A Parent.” Both series are available online
at: https://www.edis.army.mil/kitnewsletters.html

 References
Castro, D.C., Ayankoya, B. and Kasprzak, C. (2011). New Voices: Guide to Cultural & Linguistic Diversity
in Early Childhood. Baltimore, MD: Brookes Publishing.
Wilson, L. L., & Dunst, C. J. (2005). Checklist for assessing adherence to family-centered practices.
Center for the Advance Study of Excellence in Early Childhood and Family Support Practices,
Vol1(1), Morganton, NC. Accessed from
http://fipp.org/static/media/uploads/casetools/casetools_vol1_no1.pdf
Zhang, C., & Bennett, T. (2003). Facilitating the meaningful participation of culturally and linguistically
diverse families in the IFSP and IEP process. Focus on Autism & Other Developmental Disabilities,
18 (1), 51-59.
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Children’s Learning

 Video Clips


Experiences Build Brain Architecture-This video from the National Scientific Council on The
Developing Child at Harvard University describes basics of brain architecture from a neuro-science
perspective. Available at:
http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/brain_arc
hitecture/



Serve and Return Interaction Shapes Brain Circuitry- This clip from a video from the National
Scientific Council on The Developing Child at Harvard University, describes the critical importance
of early relationships. Available at:
http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/serve_and
_return/



Still Face Experiment: Dr. Edward Tronick- This video illustrates the still face experiment that
further illustrates the power of relationships in children’s learning. Available at:
https://www.youtube.com/watch?v=apzXGEbZht0



Toxic Stress Derails Healthy Development-This clip from the three-part video series from the
National Scientific Council on The Developing Child at Harvard University, includes information that
defines toxic stress and its impact. Available at:
http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/toxic_stre
ss/

 Discussion/Reflection Questions





How can we learn about children’s interests? What kind of questions could we ask parents?
How can we help families promote their children’s engagement?
How can we help families build their child’s competence in doing developmentally appropriate
things of interest?
What facilitates a child’s mastery of particular skills? How can we help families promote their
child’s mastery of skills and activities that are of interest?

 Guided Practice Activities
What to Ask (embedded activity)
Which of the following questions could you ask to learn about children’s interests?
1. What are the things your child enjoys or is
2. Have you tried reading books to your
Y
interested in?
child?
3. What activities does your child spend a lot of
4. Tell me about your child’s favorite thing
Y
time engaging in?
to do.
5. Why does your child watch so much TV?
N 6. How many words does your child say?
http://universalonlinepartceicurriculum.pbworks.com/
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7. What is next for your child?
9. What kinds of things get your child excited?

N 8. What makes your child smile and laugh? Y
Y 10. What makes your child happy/feel good? Y

What is the baby learning? (bonus activity)
TABLE TALK: Watch this video from Colorado Results Matter Video Library (Kaleb on the Playground)
and identify all the different things Kaleb might be learning.
http://www2.cde.state.co.us/media/resultsmatter/RMSeries/KalebOnThePlayground_SA.asp

 A Few Extra Resources


Division of Early Childhood Recommended Practices, 2014. Select INSTRUCTION and INTERACTION
tabs. Available at: http://ectacenter.org/decrp/decrp.asp



Division of Early Childhood (DEC) Checklists and Practices Guides for children and families related
to Children’s Learning:


Adult-Child Interaction Checklist
http://www.ectacenter.org/~pdfs/decrp/INT-1_Adult-Child_Interaction.pdf



Child-Child Interaction Checklist
http://www.ectacenter.org/~pdfs/decrp/INT-4_Child-Child_Interaction.pdf



Child Social-Communication Interaction Checklist
http://www.ectacenter.org/~pdfs/decrp/INT-2_Child_Soc-Comm_Interaction.pdf



Child Social-Emotional Competence Checklist
http://www.ectacenter.org/~pdfs/decrp/INT-3_Child_Soc-Emot_Competence.pdf



Embedded Instructional Practices Checklist
http://www.ectacenter.org/~pdfs/decrp/INS-2_Embedded_Instruction.pdf



Naturalistic Instructional Practices Checklist
http://ectacenter.org/~pdfs/decrp/INS-1_Naturalistic_Instruction.pdf



Systematic Instructional Practices Checklist
http://www.ectacenter.org/~pdfs/decrp/INS-3_Systematic_Instruction.pdf
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Natural Environments

 Video Clips


A Home Visit with Kris and Kiyah- In this clip an early intervention teacher supports a father to
embed opportunities for his child to learn and participate in the family's everyday activities such as
getting ready for childcare and taking a walk. Available at:
http://dmm.cci.fsu.edu/IADMM/videoexamples/KrisKiyah.html



Early Intervention: A Routines-Based Approach - Part 1: Traditional vs Routines-Based ApproachThis clip from a video from the Virginia Early Intervention Professional Development Center
addresses the shift from traditional child-centered services to routines-based intervention in
natural family routines. Available at:
https://www.youtube.com/watch?v=OpxGC6G0HMY&feature=youtu.be



Early Intervention and Child Care…Natural Partners in Natural Environments- This clip from the
Illinois EI Training Program describes what early intervention in natural environments is and why
partnering with families is important. Available at:
https://www.youtube.com/watch?v=vMcTEch--Lc



Families Talk about the Toy Bag-In this clip a family talks about the advantages of using their own
toys rather than the provider bringing the toy bag. Available at:
http://dmm.cci.fsu.edu/IADMM/videoexamples/ToyBag.html



Natural Environments-This six video series from Early On Michigan introduces the viewer to the
natural environment requirements in the delivery of early intervention services. Available at:
https://www.youtube.com/watch?v=1kdXseo9AeU

 Discussion/Reflection Questions




What does it mean to provide early intervention in natural environments?
What are examples of natural environments for families?
Think of a family you know well and identify the natural environments available to them. Be sure to
consider surroundings, relationships, activities, and places. Now share what you know about this
family with a colleague. Do you notice similarities and differences? How does this influence your
work?

 Guided Practice Activities
The “Spirit” of Natural Environments (embedded activity)
Please identify ALL of the examples listed that describe the spirit of natural environments.
1. Meeting the child and family at their favorite
2. Taking what was done in a clinic or special
Y
restaurant so you can participate in a routine with
education setting and doing the same kinds
http://universalonlinepartceicurriculum.pbworks.com/
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them where you can then acknowledge the family
is doing well and provide suggestions as needed
to achieve their desired outcomes.
3. Understanding the family's whole day; the
activities that happen, the places they go, the
Y
things in which they are involved in AND seeing
these as resources of children's learning!
5. Considering only the location of where services
are provided.
N

of things in the home.

4. Beginning with what the family identifies
as important, what they want help with,
what they hope for.
6. Bringing your toy bag and lessons into the
home and showing the family (and child)
things to do.

Y

N

Toy Bag Frequency Discussion (bonus activity)
Honestly, to what extend do you use a toy bag and why? Identify the response that best fits your use of
a toy bag and explain why. Chart responses and discuss findings with your colleagues.
Never
because….
Sometimes

because….

Mostly

because….

Always

because….

Natural Learning Environments & Learning (bonus activity)
What might a
Natural Environments
9 month old child learn
Home bathroom
Home kitchen
Grocery store
Car
Backyard/park
Swimming pool

What might a
30 month old child learn

Natural Environments in the EI Process (bonus activity)
How does your program capitalize on natural environment opportunities during:
Child Find
Referral
Evaluation/Eligibility
IFSP
Ongoing Intervention
Transition
What are opportunities for improvement?

http://universalonlinepartceicurriculum.pbworks.com/
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 A Few Extra Resources


Identifying Family Activities and Routines Conversation Starters. Available at:
http://tactics.fsu.edu/pdf/HandoutPDFs/TaCTICSHandouts/Module1/ConversationStarters.pdf



Promoting Young Children’s Participation in Interest-Based Everyday Learning Activities. Available
at: http://fipp.org/static/media/uploads/casecollections/casetools_vol2_no5.pdf



The Power of Play and Children’s Learning birth to age three. Available at:
http://main.zerotothree.org/site/DocServer/ThePowerofPlay.pdf



12 Steps Program to Decrease Toy Bag Dependence. Available at:
http://dmm.cci.fsu.edu/IADMM/materials/12steps.pdf

 References
Dunst, C. J., Raab, M. Trivette, C. & Swanson, J. (2010). Community based everyday child learning
opportunities. In R. A. McWilliam (Ed.), Working with families of young children with special needs (pp.
60-92). New York, NY: Guilford Press.
Dunst, C. J. & Bruder ,M. B. (1999, December/2000 January). Expanding learning opportunities for infants
and toddlers in natural environments: A chance to conceptualize early intervention. ZERO to THREE
20(3), 34-36.
Keilty, B. (2010). The early intervention guidebook for families and professionals: Partnering for success.
New York, NY: Teachers College Press.
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Adult Learning

 Video Clips


Coaching Support-In this clip the early interventionist uses coaching to support and facilitate the
parent’s learning while practicing a new strategy to help her child participate in play by crawling.
Available at: https://www.youtube.com/watch?v=XXSXA1-bYos



Early Intervention: A Routines-Based Approach – Part 2: What Intervention Can and Should Look
Like-This clip from the Virginia Early intervention Professional Development Center, explains what
early intervention, including family routines and coaching. Available at:
http://www.youtube.com/watch?v=sL_WOCu3Ptg



Early Intervention Home Visits-This video from Connecticut explains what early intervention visits
are and what happens on a visit. The clip is helpful to explain visits to help families and other
stakeholders. Available at: http://www.youtube.com/watch?v=8fOJGmIdj0c



Home Visiting – A Closer Look-This clip from the Pew Foundation highlights a mother talking about
the benefits of the home visiting program in which she participated. Available at:
http://www.youtube.com/watch?v=NOhUpaabPDE



Home Visiting Practices for Infants and Toddlers with Disabilities and Their Families-In this clip you
will hear Dr. Robin McWilliam discuss the shift of early intervention from child-centered to familycentered practices and supporting families as adult learning partners. Available at:
https://www.youtube.com/watch?v=zUwcRFgbdYk



Video Exemplars of Toolkit Practices-This link from the Florida Early Steps program includes video
clips that illustrate coaching strategies used during intervention visits. Available at:
http://www.cpeip.fsu.edu/earlysteps/testtoolkit/test/video.html

 Discussion/Reflection Questions






What are three things you know about adult learning?
What are three things you want to know about adult learning? How will you find more
information?
How do you learn best? In what situations and in what ways?
On a home visit with families, what adult teaching and learning strategies do you use?
Do you ever jump in with a solution, trying to find a quick fix? Instead, what could you do/say to
engage the family in problem-solving to identify a possible solution to try? Why is this important
and how does it relate to adult learning principles?

http://universalonlinepartceicurriculum.pbworks.com/
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 Guided Practice Activities
Relating Brookfield’s Principles of Adult Learning to Early Intervention (bonus activity)
Brookfield’s six principles of adult learning are listed below. For each principle provide an example of how
it might be exercised in early intervention
Voluntary
Participation
Reciprocal Respect
Collaborative
Exchange
Practice
Reflection
Motivation
What to Ask? (embedded activity)
Which of the following questions could help a family problem-solve and reflect?
1. How did that compare to what you wanted to happen?
2. How did that work for you?
3. What did you do differently this time?
4. What is the most important thing to do right now?
5. What resources do you have available to help you with that?
6. How do you feel about that?
7. Why do you think that happened?
8. Don’t you think that is a bit unrealistic?
9. Why don’t you just feed him like I suggested?
10. Did you get a chance to try my idea?

Yes
Y
Y
Y
Y
Y
Y
Y

No

N
N
N

Applying an Adult Learning Process (embedded activity)
Match the following pictures (A – C) to the associated adult learning steps (1-3) below.

A.

B.

C.

1. Introduce information B
2. Provide examples A
3. Involve parent in trying it C

http://universalonlinepartceicurriculum.pbworks.com/
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Applying an Adult Learning Process (bonus activity)
Consider the picture below and think about a visit with the family. You are helping the family address their
goal to help their toddler (in the plaid shirt) to eat a greater variety of food, as he is a very picky eater.
Record what comments or questions you might mention or ask to work through the following adult
learning process steps defined by Raab, Dunst, & Trivette (2013).
1. Introduce information
2. Provide examples
3. Involve parent in trying it
4. Evaluate with the parent
how it worked
5. Have the parent reflect on
their experience
6. Determine what’s next
Understanding Multiple Intelligences (bonus activity)
Complete the Multiple Intelligences Inventory (McKenzie, W. 1999). Available online at:
http://surfaquarium.com/MI/inventory.htm
TABLE TALK:
What did you learn about yourself?

What did you learn about others?
What can you do to incorporate your
understanding of your own learning
style and that of others into your work
with colleagues and families?
Practicing Family Support (bonus activity)
Suppose you are working with a family on their priority to have their 2 year 8 month old child participate
in mealtime by using his spoon independently with minimal spilling. You’re just getting started on this
outcome and have only had the opportunity to observe the child eating briefly during one earlier visit.
What questions might you ask to engage the
Possible responses:
family in collaboratively discovering ideas to help • What’s happening now?
their child use the spoon more independently?
• What’s been tried?
• How did it go?
• How can we build upon that – or should we?
• What will we try?
• Let’s practice?
• How do you think that practice went?
• How should we continue?
• What do you want to try?

http://universalonlinepartceicurriculum.pbworks.com/
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 A Few Extra Resources




Early Intervention Strategies for Success Blog: Sharing What Works in Supporting Infants & Toddlers
and their Families in Early Intervention (a resource of the Virginia Early Intervention Professional
Development Center):


Adult Learning Principle #4: Active Participation is the Key
http://veipd.org/earlyintervention/adult-learning-principle-4-active-practice-andparticipation-are-key/



Adult Learning Principle #3: Practicing Intervention Strategies in Real Time
http://veipd.org/earlyintervention/adult-learning-principle-3-practicing-intervention-strategiesin-real-time/



Watch Me!-Using Modeling in Adult learning
http://veipd.org/earlyintervention/watch-me-using-modeling-as-a-caregiver-teaching-tool/



Coaching: It’s About More than Just Asking Questions!
http://veipd.org/earlyintervention/coaching-its-about-more-than-just-asking-questions/

Implementing Information About Adult Learners in Family-guided Activity Based Intervention: A
Checklist. Available at:
http://tactics.fsu.edu/pdf/HandoutPDFs/TaCTICSHandouts/Module3/AdultLearner.pdf

 References
Brookfield, S. D. (1986). Understanding and facilitating adult learning. San Francisco, CA: Jossey-Bass.
Flaherty, J. (2010) p. xx. . Coaching: Evoking excellence in others, Third Edition. New York, NY: Routledge.
McWilliam, R. A. (2010). Routines-based early intervention: Supporting young children and their families.
Baltimore, MD: Brookes Publishing.
Raab, M., Dunst, C.J., & Trivette, C. M. (2013). Adult learning procedure for promoting caregiver use of
everyday child language learning practices. Everyday Child Language Learning Reports, Number 3.
Retrieved from: http://www.cecll.org/download/ECLLReport_3_AdultLearning.pdf
Rush, D, D., & Shelden, M.L. (February 2008). Common misperceptions about coaching in early
intervention. CASEinPoint, 4(1), 1-4. Retrieved from:
https://www.azdes.gov/uploadedFiles/Arizona_Early_Intervention_Program/Common_Misperceptions
_about_Coaching_in_Early_Intervention.pdf
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Quality Teaming

 Video Clips


CONNECT Video 3.3: Conversation with examples of attending and active listening-From the Connect
Modules, this video module explores active listening during a team meeting between two teachers.
Available at: https://www.youtube.com/watch?v=pxQ2xk1s8bU



How to run an effective team meeting-This clip from Rasheed Ogunlaru, Coach–Speaker–Author,
describes how to run an effective team meeting. Available at:
https://www.youtube.com/watch?v=zfYNhu1PI-A



Early Intervention: A Routines-Based Approach – Part 3: Changing the Mindset-This clip from a video
from the Virginia Early intervention Professional Development Center, includes providers sharing how
they changed their own practices and what it took to make the change. Available at:
https://www.youtube.com/watch?v=jA6IOf9A298&feature=share&list=UUDNrV5XsIRCWWN9n7FqGfpA



The IFSP Video-This example from the Illinois EI Training Program provides an example of an IFSP team
meeting in which many things go wrong. Available at:
https://www.youtube.com/watch?v=SLgbOeEEaRM

 Discussion/Reflection Questions







Thinking about your team meetings, how do you demonstrate the concept that “families are full team
members?”
How do you learn about your team members?
Reflect on the team(s) on which you work. What are its strengths and what are things that
could/should be improved?
How often does your team actually meet? What is the major focus of these meetings?
What are the stumbling blocks with your team? How have you addressed these stumbling blocks?
Describe what you know about the primary provider approach to working with families?

 Guided Practice Activities
Value & Respect (embedded activity)
Which statements reflect Value & Respect and which ones show Disrespect to team
members?
Listening attentively and looking at the person speaking.
Checking your mobile device during a meeting.
Critiquing a team member to another team member after the meeting.
Frequently arriving a few minutes late for meetings.
Asking clarifying questions in a neutral tone of voice.
Sharing Important information with a select few team members.
Interrupting or talking over another person when excited to share your idea.
http://universalonlinepartceicurriculum.pbworks.com/
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Disrespect
Respect
X
X
X
X
X
X
X
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Acknowledging colleagues’ accomplishments and letting them know they are
appreciated.

X

What other behaviors come to mind that either do or do not convey value and respect?

Ideal Teams (bonus activity)
Think about your “ideal” Early Intervention team. How would it demonstrate each of the five elements of
quality teaming included below? Write in the space, what this would actually look like. Discuss your ideas
with your colleagues.
Clear team purpose
Communicate open
and honestly
Value and respect one
another
Help one another
Share common tasks
and know each
member’s unique role
Now identify things you would like to try to enhance the team:

What’s Your Team? (bonus activity)
Review the following three types of teams. Identify the one that best describes your team.
Multidisplinary: Professionals from two or more disciplines work independently of each other
towards the same purpose. Professionals evaluate and provide services separately.
Interdisciplinary-Professionals and family members work toward common goals. Professionals
evaluate children separately but jointly discuss results and develop intervention plans.
Transdisplinary -Professionals who come together with family for the evaluation and assessment
activities. One member is often selected to be the primary contact or provider to provide ongoing intervention. Consultation with others occurs as needed and co-visits also occur to share
and teach one another.
About the PSP Model (bonus activity)
YOUR TURN: Answer the following questions about the Primary Service Provider (PSP) approach.
T F The PSP is the only provider that works with the family.
T F The PSP should be a generalist not a specialist/therapist.
T F The PSP receives support from team members as needed.
T F All therapists and educators can serve as a PSP.
T F The PSP is selected in part according to the family’s IFSP outcomes.
T F Having a PSP is only encouraged to save money.
http://universalonlinepartceicurriculum.pbworks.com/
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T F Visits by other team members should occur with the PSP.
T F Having a PSP means families get less intervention.
Quality Teaming in Process (bonus activity)
How does you program support and demonstrate quality teaming practices in the following early
intervention processes. What’s working? What needs improvement?
Child Find/Referral
Evaluation and
Assessment
IFSP Meeting and
setting outcomes
Ongoing
intervention
Transition

 A Few Extra Resources


Division of Early Childhood Recommended Practices, 2014. Select TEAMING and COLLABORATION tab.
Available at: http://ectacenter.org/decrp/decrp.asp



Division of Early Childhood (DEC) Checklists and Practices Guides for children and families related to
Teaming and Collaboration:


Families Are Full Team Members Checklist
http://ectacenter.org/~pdfs/decrp/TC-1_Families_Are_Full_Team_Members.pdf



Communication for Teaming and Collaboration Checklist
http://ectacenter.org/~pdfs/decrp/TC-2_Communication_Teaming_Collaboration.pdf



Collaboration to Learn and Grow Checklist
http://ectacenter.org/~pdfs/decrp/TC-3_Collaboration_Learn_Grow.pdf



Early Intervention Strategies for Success Blog: Sharing What Works in Supporting Infants & Toddlers
and their Families in Early Intervention (a resource of the Virginia Early Intervention Professional
Development Center): Adult Learning Principle # 5:Feedback is How We Grow
http://veipd.org/earlyintervention/adult-learning-principle-5-feedback-is-how-we-grow/



14 Ways to Help Teams Communicate Better- good general tips to avoid miscommunication and to
promote effective work. Available at:
http://www.workshifting.com/2014/07/14-ways-help-teams-communicate-better.html



King, G., Strachan, D., & Tucker, M. (2009). The application of a transdisciplinary model for early
intervention services. Infants & Young Children, 22(3), 211-223.
http://journals.lww.com/iycjournal/Fulltext/2009/07000/The_Application_of_a_Transdisciplinary_Mo
del_for.6.aspx

http://universalonlinepartceicurriculum.pbworks.com/
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The 7 C’s of Communication: A Checklist for Clear Communication- short video and article on clear
verbal and written communication. Available at:
http://www.mindtools.com/pages/article/newCS_85.htm



Using Family-Centered, Relationship-Based Practices-Module 3, Chapter 6 of Delaware Birth to Three
Early Intervention. Available at: http://unc-fpg-cdi.adobeconnect.com/finaldem3ch6/



Virginia Early Intervention Professional Development Center Videos-The following link includes the
Virginia Early Intervention Professional Development Center listing of all videos for training and
personal change. Available at: http://www.veipd.org/main/videos.html
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